
“The LMN workshop: building and retaining Talent” 

Free of Charge
1
 LMN Event, 5

th
 March 2009, Chandos House 

 

LMN has organised this workshop following demand from our members for retaining motivation 

and talent in their management teams.We have evaluated a series of approaches that would 

help the LMN community build a talented workforce base.  

 

13.45-14.00 Registration with coffee/tea 

14.00-14.10     Welcome & Opening by Chair - Wojtek Adamek, Head of Computer Services,  

London Southbank University 

14.10-14.55 BOHICA- Oliver Clifford et.al 

14.55-15.10 LMN Case Study - Mike Hall, IT Director of Services, Roehampton University 

15.10-15.40 Inside out-workout - Vasiliki Gkotsi, Royal College of Art 

15.40-15.45 Closing Remarks from the Chair 

15.45-16.00 Q’s & A’s Session for the Delegates 

16.00 onwards Networking Reception with a selection of wine and beer and nibbles 

 

1. Introduction by the Chair  

 

2. BOHICA: The workshop 

Tailored case studies addressing creative ways of resolving issues at work such as vendors, 

suppliers and other daily tasks.  

 

3. LMN Case study: Enabling the transition from management to leadership 

Realising talent at Roehampton’s IT management team  

Overcoming the mentality of "that’s never going to work" 

Address change management issues within a supportive context of positive humour 

 

4. Inside out: Workout 
Demonstration towards enhancing personal and interpersonal effectiveness and performance of 

teams by absorbing and making use of the transformative events taking place through our 

interaction with art forms such as interactive dialogue, role playing, quick sketches, body 

exploration, performances. 

 

5. Closing Remarks from the Chair 

 

6. Q&As 

A chance for the delegates to debate their thoughts.  

 
 
 

All events are by INVITATION ONLY 
For further information, contact lmn@lmn.net.uk © LMN 2009 programme may be subject to change 

                                                 
1
 LMN events are FREE for the LMN members and associates. Should non-members wish to attend  LMN events please 

contact our events coordinator Carolyn Seaman at lmn@lmn.net.uk 


