UK MAN Managers Group

Notes of Meeting held on 24 April 2007 at Birkbeck
College, London

Present:

Dave Vinograd (Convenor)

Mike Byrne (Deputy Convenor) LeNSE

Kit Powell (Secretary) SWERN
Jason Bain NorMAN

Ed Carter YHMAN
Geoff Coope LMN

Barry Forde C&NLMAN
lan Griffiths EMMAN
David Hayling Kentish MAN
Jm Hendry MidMAN
ChrisKély NIRAN

Paul Kentish Kentish MAN
Andrew Kerl LMN
JohnLinn AbMAN
Andy Mason SWERN
LindaMcCormick ClydeNET
Steve Percival UKERNA (fromitem 9)
Tim Robinson NetNorthWest
Pete White LMN

Mike Whitehead FaTMAN
Roge Williams WNL
Apologies were received from:

JoeBumns NIRAN

David Stedham North WalesMAN
Jem Taylor UHI

1 Notes of previous meeting

1.1 Accuracy

There were no correctionsto the minutes of the previousmeeting hdd on 10 Januay
2007.

1.2 Matters arising

1.2.1 Constitution of contract changes team
Ed Carter reported tha theteam comprised Tim Robinson, Jason Bain, Paul

Kentish, and himself. The UKERNA team was led by Steve Percival, with Tim
Kidd, Rolly Trice, and Penny Gould.



1.2.2 Constitution of SLA negotiating team

Dave Vinograd reported tha, as previoudy noted, the Groupwas notformally
represented in the negotiationsfor the root-and-branch restructuring of the
JSC-UKERNA SLA. However, he had contacted John Robinson at JISC, and
established that the Groupwould have sight of thefind draft beforeitsrelease.
He said tha it was plannal to removethereference to 8Mbpsas the connection
speed for HEISs, replacing it with areference bandwidth appropriate to the
inditution.

Tim Robinson said thework was going very slowly, and hehad not seen even a
draft of the new doaument. Jason Bain commented tha the RNOs seemed to
have log any fundiond involvement in there-writing process.

The Groupagreed tha thisissue was important enoughto betaken further, and
lan Griffithsvolunteered to draft amail messageto John Robinson, Dave Cook,
and Bob Day and circulate it to the Groupfor comment and approva.

Action: lan Griffiths

2 RPAN3 (JANET Partner Agreement)

2.1 JPA development
Ed Carter had already reported on the conditution of the contract changes team.

He said tha Jason Bain had circulated a note based on a paper producd by Steve
Percival after thediscussionsof 15 March, with interspersed comments from the
GroupOrepresentatives.

It appeared tha UKERNA hopel to produe not only a simplification of the JPA by
removd of contractud obligationsnotrelevant to theddivery of the service (e.g.
notification of end of scheduled maintenance and reporting of complaint handling)
and by moving other matter, such as reporting procedures and practices for connecting
new sites, to opeaationsdoaumentation. The conditution of aworking Technical
Design Authority (TDA) appeared to be UKERNAG priority.

Issues relating to the TDA were discussed at length. Mike Byrne expressed his
concaern tha the RN representatives would experience a significant increase in what
were aready heavy workloads particularly asit was not at present clear to what
degree of detail the TDA would go. Ed Carter said his undestanding was that the
TDA was there to set standadsrather than involveitsalf in details of implementation.
Andy Mason said that hewas concerned tha athough preparationswere beng made
to produe detailed technical specificationsof how RNs should be engineered, there
was no published definition of exactly the services that they were required to provide,
onwhat princdples.

Mike Byrne noted tha thedifferences, for example in scale and of purchasing
oppotunities in telecoms markets, would make it difficult to mandéae technical
solutionsfor universal adopion.



It was clear that there was no common view onwhat the naure of TDA would, or
should, bein the Group (and possibly within UKERNA).

Whilst TDA issues were of concern to the Group, in thelight of UKERNAG stated
intention tha it should bein opeaation by September these were eclipsed by universa
disquiet at therate of progress in theprodudion of the JPA as awhole, and of its
readiness for consderation by RNsin September 2007. Widespread conaern was
expressed tha thetimetable for JPA development, promised the previousmeeting,
had not appeared. RNOs might be presented with afind draft, which they would be
expected to comment on and conent to, late in the Summer: given tha twelve months
was agreed to bethe minimum needed for an RNO wishing to stop runningits RN to
exit the contract and for alternaive arrangements to be made, this could make it
impossible for RNOs to give dueconsderation to thedraft and for any changes
needed to be agreed and madein time. Mike Byrne said hewas concerned that key
UKERNA staff involved in the negotiationswere over-stretched.

LindaMcCormick said tha some aspects of the JPA, notably finandal ones, were
much more pressing than others, and sorting them out should be given priority

Tim Robinson said tha althoughthere had been good agreement between the Group3
representatives and UKERNA on many of thefeatures of the JPA, it was clear there
were thomy issues aroundhours of opaationd cover.

Contingency measuresin case thefind draft of the JPA was notavailablein time
were consdered. Whilst there was a general feeling tha an extenson of RPAN2.5
would be acceptable, David Hayling said tha plans for thedevelopment of the
Kentish MAN would be affected if thenew contract were notfindised by September
2007.

Mike Whitehead suggested tha concernsaboutlack of progress should be expressed
to Chars of MANSs, for whomwe were, formally, acting in the negotiations

Jason Bain said tha the draft text of the contractud part of theJPA had been
promised for two weeks ago, in time for the Meeting to discuss. When it was
produed, hewould circulate it to the Grouptogether with mail addresses for
members to send comments to before the next negotiating meeting on 16 May.
Action: Jason Bain

Mike Byrnereported from the Funding Working Party. RNOsOresponss to the
questionnare on thdr cods had been andysed and discussed with UKERNA. Some
appaent anomelies had emerged, for example an RNO with opeating cods greater
than its BAP butstill holding a BAP reserve, and wide variationsin company
opeation cods. It was noted tha expenditure agang the BAP could vary from year to
year, and tha some RNOs ran as conrtia, withou identifiable company opeaation
cods.

Thewelcome outcome of theanadysis was that total RN opeaating cods were only
about£MO0.5 greater than current overall paymentsto RNs, and it was therefore
possible to envisage a workable regime of all RNOsOegreed real opeating coss beng
met.



Geoff Coope welcomed the progpect of real-cog funding, noting however tha while
LMN enjoyed very affordable circuit cogs and was thuslikely to lose unde this
heading, it was onthe other hand working in amore cosly staffing situation.

lan Griffithsexpressed his concern that funding for expanding RN, for example the
automatic increment to the BAP tha currently followed new connections would be
log. Thiswould make it more difficult to make cases for taking on new clients,
paticularly in the context of inareasing staff requirements. David Hayling said that it
was envisaged tha new connectionswould attract two payments: the one-off cog of
setting the connection up, and arecurrent uplift to reflect increased opeaating cods.
He expected tha agreed staffing levels would berelated to number of clients, with
agreed break-points triggeing funding for additional staff resources.

Mike Byrne asked RNOs to be as accurate and comprehensve as posible in the
information they provided aboutthdr cods, astheworkability of thefunding
arrangaments depended on this. He would circulate working papers of the Funding
Working Party on an informal basis asthey were produced. Thenext stagein the
development of thenew funding modd was to useit to produce trial BAPs, and David
Hayling said he and Mike would circulate these when received from UKERNA.
Action: David Hayling, Mike Byrne

On the question of branding, raised by Bob Day at the recent SJ5 meeting at Great
George St., opinionswere many, varied, and strongly hdd. Althoughthe possibility of
simply referring thewhole issueto Chars of MANS, as not being relevant to the
interests and responsbilities of the Group, was attractive to some, it was suggested
tha they were unlikely to accept responsbility for it, and that there were indeed some
opeaationd aspects of branding that were within the Group®remit.

In the absence of any clear consensus the Secretary agreed to receive and collate the
Group®concernsand opinionsand forward the result to UKERNA. In order for this
to betaken into accountit would have to be donewithin the next fortnight

Action: all, Secretary

2.2 Implications for RNO/RSC roles

Ed Carter reminded the meeting tha the new RSC contract would come into force on

1 Augug, and would removeall responsbility for suppot of the FE bounday routing
equipment, supplied and maintained by UKERNA, from the RSCs. There had been no
statement aboutwha the future arrangaments for suppott of these devices would be

After adiscussionin which thewide variety of practicesin RNs was appaent, it was
agreed tha thisissue needed to beresolved urgently and to raise it with Steve Percival
later in the meeting.

[Nothing of theabove appliesto Wales.]



3 Report the SLA negotiation team
Jason Bain said tha there was nothing to report.

4 Report from JDAG
JDAG had not met since thelast Group meeting.

TheMeeting decided to ask the Group®JDAG representatives to request that JDAG
continuein existence untl the TDA wasin place; if the deadlinefor the development
of the JPA was met this would nat be necessary, but it should be agreed as a
contingency. It was noted tha whilst IDAG has contractud subgance unde
RPAN2.5, the TDA would notcome into formal existence until the JPA wasin
opeation.

5 SuperJANET5

5.1 Special-Purpose Bandwidth
Tim Robinson reported on wha he said was now called the JANET Lightpah service.

He had circulated two papers, onedescribing this service and the other onthe
propoed JANET Optical Development Programme, which he described as starting
thegroundwork for SupaJANETS6.

Mike Byrne said tha during therecent LeNSE re-procurement he had been
disappointed by the lack of specific guidance onwha provisionthe RN should make
for SPB distribution. This could present similar problems for others in procurements
in the near future.

5.2 Service Experience

There was agenera discussion of RNOsOperception of the SJ5 backboneservicein
its first monthsof opeation. Theoveral impression was tha there appeared to bea
significant level of faults, and a high requirement for work on the active components.
Thearchitecture of thenework had prevented these problems affecting service, butit
was noted that during such faults and work the network was effectively running to
some degree unprotected. It was also suggested that theresilience encouraged aless-
rigorousapproach to scheduling engineering work (which as already noted could
rende parts of the service nonresilient), induding booking very longwindows for
quite short opeations Several RNs had experience flapping onther routes to the S5
backbone and these had notbeen ticketed as faults.

Whilst it was accepted tha the highe level at which resilience was implemented in
SJ5 made nonservice-affecting faults more visible compared with the SJ4 SDH
backbone it was bdieved that athoughfailovers to the seconday SDH path were
indesd not reported, they had been very infrequent.

There was ageneral fedling tha teething problems were undestandéble and to be
expected, butthat it would be disappointingif they were notto be squeezed out of the
service in the mediumterm.



6 Liaison with Chairs of MANs Group

lan Griffithshad nothing to report.

7 UCISA-NG

lan Griffithssaid the NG was to meet next in June
A numbe of issuesrelevant to the Group had emerged frominditutions

1. Scheduled maintenance should be moved out of prime shift, i.e. notafter 08:00
or to weekends(preferably Sunday morning).

2. He had been asked to pursuewith JCN thefact some ingditutionshad to meet
JANET codgsindividudly, aswell as throughthetop dice funding

3. They wished thetwo Bank Holidays in May to become normal opeationd
days.

8 Dates of future meetings

Tueday 26 June2007,Manchester (NetNorthWest to arrangevenueand pay for
catering)

Wednesday 17 Octobea 2007,HEFCE (AbMAN to pay for catering) [meeting
subsequently moved to 16 Octobe, at HEFCE]

9 UKERNA Issues

9.1 JPA development

Steve Percival reported on progress in the development of the JPA. Work on funding
prindples was progressing, and there had been a convergence of opinionon aneeds
based, agreed actud cods, modd. There would now bea dialoguewith each RNO to
agree a hypohetical payment for theyear from Octobe 2007.He thanked RNOs for
thar paticipaionin thebenchmarking exercise.

Thefirst meeting of the JPA negotiation group had been in March. There was broad
agreement on where changes were needed. He thoughthe main issuetha the group
needed to work togeher to resolve was the extengon of thehours of opeationd
cover. He would summarise the points that he had madeto the negotiating groupand
circulate them to UKMMG as UKERNAG current official postion.

Action: Steve Percival

He expected UKERNAQ lawyers to produce a draft of theformal contractud part of
the JPA within two weeks.



Theother mgor pats of the Agreement were:

¥ thefunding modd
¥ theremit of the TDA
¥ thed€initionof theactivities of the JANET Delivery Team

These should be available for discussion at the next meeting of the negotiation group

In thediscussion that followed the general opinionwas tha whilst there were,
currently, no major reservationsaboutthe changes tha the JPA mightintrodue
(thoughchanges to covered hous were expected to be an issue, andtheform and
powers of the TDA were a conaern), thetimescales for the produdion of afind draft
tha would givetime for legd advice to betaken, and for RNOsto consder the
implicationsof thenew contract, were very short. Althoughthere was still no
published timetable for thework, it did appear that some targets had already been
missed.

Dave Vinograd pointed out that there was only oneUKMMG meeting before Octobe,
on 9 July, and tha drafts of the JPA documents needed to be available by 13 Junefor
discussion at tha meeting. The Groupemphasised tha it would wish to retain the
twelve month period between the JPA being ready for signaure and the end of
RPAN2.5, which woud allow RNs to make decisions and establish alternaive
arrangements where required. It was generally agreed tha, should the JPA notbe
ready in time, extenson of RPAN2.5 was acceptable as a contingency, thoughit was
also noted tha dday in the JPA coming into force could cause problems to some
RNOs.

Steve agreed to consder the JPA development timetable and provideinformationto
the Groupby 7 May.
Action: Steve Percival

Turning to branding, Steve said tha only two RNOs had respondel to Bob Day®
request for feedback onthe proposed changes, and others would bewelcome. The
meeting felt that from thepractical opeationd point of view theform of branding was
perhgpsless important than tha there beclear pubiished rules abouthow andin what
circumstances the brand could, and could not, beused.

9.2 Boundary router management

Steve Percival said that, as was widdy known, responsbility for suppot of the
bounday routers of JANET clients served by the RSCs no longe appeared in the new
RSC contract tha would come into effect on 1 Augug. Rolly Trice was lookingin to
aterndive arrangements, and had had informal discussionswith a nunmber of RNOs.
Rolly was drafting a service description for boundry router management, and this
should beavailable during theweek of 30 April. The experience of the NOSC, which
had been performing thisfundionfor EASTNET clients for the past 18 months
would bevaluable in thistask. The RSCs had undetaken to assist in the process of
trander of responsbility, which Steve expected to be complete by the end of Octobe.
If an RN declinesthe bounday router suppot busness UKERNA may either take it
upin-hous (in the NOSC) or place it with athird party.



Steve said tha therouters currently being supplied to L SC sites by UKERNA were
Cisco 2851s. It was noted tha these required an 10S upgradeto run IPv6, but Steve
said tha asthiswas notyet pat of the JANET service to clientsit was notan issue,
and there were noimmediate plansto upgradetherouters.

It emerged in discussion tha there was awidevariety of technical and organisationd
practices in client bounday router suppot between and within RNs. Some already
supplied and suppoted a device, and at the other extreme others simply offered the B-
end circuit termination.

[Nothing of theabowe applesto Wales.]

9.3 SLA changes

Steve said tha theroot-and-branch report of the JSC-UKERNA SLA was proceeding
dowly. It was addressing restructuring the doaument into aMoU, which would be
expected to changeinfrequently, and a SLD. Consquently, there were unlikely to be
significant changesto the SLA for 2007#2008.

It was agreed tha theinterests of UKERNA and the RNOs coindded in respect of

SLA negotiationswith the JISC aboutddivery of JANET connectivity. Steve

undetook to circulate thedraft of thenew SLA to the Groupwhen it was produced.
Action: Steve Percival

Some discussion followed on the measurement of service ddivered to clients with
more than onecircuit connecting them to JANET, and theimplicationsof the variety
of ways in which additiond circuits might have been funded.

9.4 Administration

Theoffice moves for the UKERNA staff at the Harwell site were now complete. The
NOSC staff had moved to new accommodaionin Gray@ Inn Rd.

9.5 Schools, and other, connections

Steve said tha RNOs would have noticed thelargenumber of requests from
UKERNA for quaationsfor connectionsto schook. The genera policy was tha state
schools should be connested throughther RBC. Asthere were many other,
OndependentQ schools UKERNA was exploring possible agreements with bodies
representing them collectively.

lan Griffithsasked aboutthe status of City Academies. Steve said tha it was not
entirely clear.

lan then asked aboutconnectionsfor Local Authorities. Steve said that any potential
LA connection should bediscussed with UKERNA.

9.6 SJ5 operation

Steve said tha Verizon® maintenance practices over recent months had caused
conaern, and UKERNA was taking it up with them.

8



The Groupexpressed variousconcerns aboutthe new backbone pointing out tha
while parts of areslient infrastructure could be out of service for maintenance, or by
failures, withoutaffecting opeation, theremaining configuration mightwell notbe
resilient. There was aso a perception tha thefault rate was highe', even alowing for
thefact tha failoversin the previousS34 SDH nework might not have had the same
visibility. Steve asked for alist of topicsin this area tha the RNOs would be
interested in discussing at ajoint meeting with UKERNA; JohnLinnundertookto
receive and collate these.

Action: all; John Linn

It was also suggested tha a more general discussion of theprindplesinvolved in the
opeation of resilient communicationsinfrastructures would be of congderable
interest.

9.7 Other UKERNA matters

lan Griffiths asked whether additiond funding would be available to cover fibre rating
charges. Steve Percival replied tha UKERNA was expecting to meet thefull cods of
communicationsservices.

In responge to aquey aboutrequirements for passing on full econormic cods, Steve
said that Dave Cook had given it as JISC@ view that FEC did not necessarily need to
be applied to thesort of servicesin which RNs were engaged, but that expert advice
was being sought If FEC did have to beapplied, it would be only unde new
contractud arrangaments, notunde the current contract.

lan Griffithsasked when areplacement for Denis Russell would be appointed. Steve
replied that Denis had been employed in a specific role, and notto fill an established
pod. It was fully accepted tha Denis@ role had and would continueto beimportant
and would have to befulfilled by someone LindaMcCormick expressed conaern tha
adding this to existing UKERNA staff@ duties might overstretch already overloaded
people. Dave Vinograd noted that Denis was successful in pat dueto hisknowledge
and experience as an RN manager.

Tim Robinson asked if there was any move by theL SC to increase the standad
bandwidth provided to FEIs above10Mbps Stevereplied tha there was not

10 Other business

There was no other busness.



